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INFORMAL GATHERING OF DERBY DIOCESAN SYNOD MEMBERS 

Notes of the meeting held on 20 June 2020 via Video Conferencing Facility. 

 

Present The Bishop of Derby and 57 members (24 Laity 33 Clergy) 

In Attendance Rachel Morris (Diocesan Secretary and Chapter Steward – RM), Stephen Tarpey (ST), Nadine 

Waldron (Registrar – NW), Alison Brown (Acting Director of Education), Revd Canon Paul Morris, 

Revd Sally-Anne Beecham, Sian Kellogg (Minute Taker). 

Please note that as this was not a legal meeting of the Synod usual protocols were suspended, and the Chairs of 

the Houses of Laity and Clergy chose not to Chair items to facilitate ease of communication by Zoom. 

Agenda Item 

1. Welcome from Bishop Libby 
Due to the Coronavirus (CV19) pandemic and current government legislation, Diocesan Synod were unable to 
meet formally. This informal gathering of synod members was for information sharing and +L confirmed that no 
formal decision making would take place during this meeting.  
 
Opening worship was led by Acting Dean Revd Dr Canon Elizabeth Thomson (ET) and readings from Madelaine 
Goddard and Revd James Durrant.  
 
Bishop Libby Lane (+L) took the opportunity to thank ET at what was her last Diocesan Synod meeting as Acting 
Dean, for her service and support whilst in the role. The new Dean of Derby, Peter Robinson will be joining the 
diocese in July, coming from the diocese of Newcastle.  
 

2. Catch up – Good news from around the Diocese 
Revd Matthew Barnes introduced three members of clergy from around the diocese to provide an update on 
some of the missionary work that has been happening during the CV19 pandemic lockdown.  
 
Revd Sally-Anne Beecham discussed her experience of supporting a community food bank in Chesterfield, Revd 
Canon Paul Morris discussed the chaplaincy services currently being undertaken and Revd Bryony Taylor spoke 
about her experience with new technology and online ministry.  
 

3. Diocesan Vision conversation 
Steve Tarpey (ST) is working alongside +L and the Diocese to help shape the diocesan vision and the strategic 
planning that comes out of that. This is being supported by a reference group who have come together to provide 
support and advice, who bring considerable wisdom and feedback to the work.  
 
The key to the work that is underway has been discerning and articulating a vision which Diocesan Synod 
members were invited to engage in conversation about. +L discerned her hopes for the vision (Appendix 1a 
Bishop Libby’s Vision Conversation) and then ST asked synod members to break out into groups to discuss further 
(Appendix 1b Vision Conversation PowerPoint slides). Once brought back together, members were asked to vote 
on which of the following three versions was closest to capturing what they heard +L express in a way that 
resonates with them and they think will resonate with others? 
 
Version #1:  
Proclaiming afresh the Good News of the Kingdom of God in Derby and Derbyshire. 
 
We will be recognised in all that we do by our faithfulness, our hopefulness and our love  
 



 
Informal Gathering of Diocesan Synod members Notes_June 2020_Version 1.1 

Page 2 of 3 
 

We will be deeply rooted, grow healthily & sustainably, and be generously fruitful, 
producing flourishing congregations, confident disciples and communities transformed for good 
 
Version #2: 
Knowing that we are loved beyond measure by Jesus 
 
Therefore being encouraged and having the courage to love without restraint  
 
Joining in God’s kingdom of salvation, justice, community and hope for all. 
 
Version #3 
Courageously proclaim the Good News of God, Loving without measure or restraint. 
 
To be people of hope, individuals and faith communities who live out the Lord’s prayer to make God’s Kingdom of 
Justice real  
 
To be deeply rooted in justice and hope believing in abundant grace for all. 
 
The response was: 
13 (24%) for Version #1,  
15 (27%) for Version #2,  
and 27 (49%) for Version #3. 
 
Appendix 1c Vision Conversation Analysis provides further details to feedback from members. 
 

4. Finance 
Executive Chair of the DDBF Canon Mark Titterton (MT) referred to the DDBF Annual Report and Financial 
Statements 2019, which were shared with members before the meeting. Approval for the accounts will be 
done at a formal meeting of Diocesan Synod (when government legislation regarding CV19 permits it). 
 
MT recapped on last year’s budget, which diocesan synod approved back in November 2018 with a deficit of 
£330k. The actual deficit for the year of 2019 was better than what synod had authorised, totally £102k. But 
that was partly due to the fact that clergy posts were not filled and also savings at Church House. During the 
year there was an increase of funds of £8.8m, £6.4m of which came from investment performance. There was 
also a reduction in pension deficit for a historical CofE pension scheme. MT advised that due to CV19 impact 
these funds were likely to be used this year and concluded there isn’t a windfall to spend but it has been a good 
year. 
 
MT then took time to reflect on current financial position (Appendix 2 Finance PowerPoint slides) sharing the 
national church financial position, including detail of investment assets across all dioceses and staff furlough 
figures (DDBF furloughed 50% of central staff. They did not furlough curates).  
 
Predict by end of the year, DDBF will be £1.7m down on Common Fund to budget. Projecting a budget deficit of 
between £1.5m - £1.8m. The investment gains DDBF have had over the recent years are significantly helping 
position to ride out the effects of CV19.  
 
National church has also helped by forwarding granted funding for lowest income community and transition 
funding, totally £1m, to aid DDBF’s liquidity for the rest of the year.  
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It was also noted that DDBF have given parishes the opportunity to reclaim Funeral Fee’s during the period of 
April to August. The cost of this to the board so far has been £9k.  
 
There is now a DBF Resilience group meeting every other week, which is monitoring all aspects of DBF 
performance. MT reassured members that DDBF can adjust the model very quickly to take into account what is 
happening on a weekly basis.  
 

5. Registrar updates 
5.1 CV19:  
a. Access to churches: we’re gradually seeing the relaxation of restrictions and the ability to open churches for 
private prayer and to conduct small funerals, subject to conditions.  These have all been well documented in the 
Bishop’s twice weekly briefings but let me know if you’re stuck on anything. 
 
b. Marriages:  they are still not permitted but I have a build-up of applications for July onwards.  If any of you 
have any in the pipeline, please remember that, for now, they can’t be by banns and will need to be by Special 
or Common Licence.  Would you please be in touch with Natalie, my Registry Clerk, if you have not already done 
so?  Bear in mind, in particular, that if there’s been a previous divorce, there are extra forms which need to be 
completed when it’s by Common or Special Licence, so please don’t leave it until the last minute.  We’re getting 
everything ready and approved but not charging or issuing the Licence until we know the wedding can go ahead. 
 
5.2 General Synod Elections:   
Thankfully, these have now been postponed for a year.  Our present GS reps will continue for an extra year, so 
filling our casual vacancies last year was definitely worthwhile. 
 
5.3 Churchwardens/APCMs:   
To remind you that there was a Bishop’s Instrument dated 20/3/20 which extended the time for holding the 
Annual Meeting of Parishioners to appoint churchwardens and the APCM to 31/10/20.  That still stands and, so 
far, we don’t know if that will need to be extended but it is kept under constant review.  In the meantime, existing 
churchwardens continue in office, as do deanery and PCC reps, unless they wish to resign.  Please note that 
churchwardens resign by giving two months’ written notice to the Bishop, though shorter notice can be accepted.  
If any completely new churchwardens were appointed before lockdown and need to be sworn in, would they 
please be in touch with the Registry. 
 
5.4 Deanery Synod Reps:   
Originally, Deanery Synod secretaries still had to give details of deanery synod members to the Diocesan 
Secretary by 1st July this year.  This was because deanery synod members formed the electorate for the General 
Synod elections.  As they have now been postponed, there’s no need for the information to be supplied. 
   

6. Bishop of Repton 
+L announced the good news that a submission to the Diocese Commission requesting the See of Repton be filled 
and received this week confirmation that the diocese may go ahead with this. The diocese will now enter the 
process of appointing a new Bishop of Repton. The next consecration date is provisionally set for January 2021, 
which poses a tight timescale for appointment. +L will be finding ways to engage with people across the diocese, 
including chapter, deanery and diocesan synod, to help identify and discern the right person that God is calling 
to this role. 
 

 

Meeting closed at 11.10am. 


