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Deanery Synod Formula 

Below you will find background information and two, alternative formulae for calculating the number 

of parish representatives to serve on deanery synods.  Bishop’s Council members have voted to 

recommend Formula 2 for adoption by Diocesan Synod. 

1. The formula we used last time (2016) would work again in that we need to  

a. Keep total Deanery Synod numbers between 50 – 150 

b. The House of Laity must at least be equal to the House of Clergy in each deanery 

2.  Rule 25 of Church Representation Rules says that the Diocesan Synod shall determine the 

numbers from each parish to be elected to the Deanery Synods and the Diocesan Secretary must 

inform the parishes not later than 31st December 2019. 

3. Elections are for three years, starting 1st June 2020 (though see 9 below). 

4. Historically, as far as I am aware, we have worked out the numbers for the parishes to deanery 

synods based on the certified numbers on the parish electoral roll (ER). 

5. There are in fact three methods of determining ‘the numbers’: 

a. Based solely on the certified number on the electoral roll (our present method); 

b. Based on the number of parish churches or districts in each parish; or 

c. A combination of both a. and b. 

6. Our present method produces anomalies, some of which are: 

a. One incumbent with an electoral roll over 200, which would mean seven deanery synod 

reps should be appointed, has said this presents him with two main problems: 

i. Finding seven people to serve on deanery synod and  

ii. Giving him an unwieldly PCC. 

He asked if we could do anything to reduce the number he has to find. 

b. Some of the team ministries are single parish benefices, even though they have several 

parish churches or districts. 

i. One has an ER of 85+, therefore three deanery reps 

ii. another has an ER of 145 and five deanery reps 

iii. one benefice in the north of the county comprises several individual parishes 

each with their own, separate ERs. The total of the ERs is 73 but each parish has 

a rep. One of their ERs has two people on it, and three more have 10 or fewer 

members on the ER. A similar situation would transpire in the South though, on 

the whole, they have larger ERs.  

7. Rule 25(2) says that no parish with fewer than 26 members can have more than one synod 

representative. It does not, however prevent a direction that an ER with under a certain 

number should have no rep. 

8. On the present formula, Sian and I worked out that, with clergy added in, Derby City 

Deanery would have 149 members, against a maximum of 150. The figure of 150 can only be 

exceeded to enable the House of Laity to be increased to equal the numbers on the House 

of Clergy. That is not the problem we have, as all deaneries have considerably larger Houses 

of Laity than they do Houses of Clergy. 

9. The only change to the above under the new Church Representation Rules (intended to 

come in to force on 1/1/2020) is that elections will be for three years from 1st July 2020. 

26th September 2019 (revised for Diocesan Synod members on 4th October 2019) 

Nadine Waldron, Derby Diocesan Registrar 
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Totals on present and proposed formula (NB: House of Laity not to be less than House of Clergy) 

2020-2023 Proposed Formula 1 (same as previous) 

Number on 
Electoral Roll 

0-25 26-50 51-75 
76-
100 

101-
150 

151-
200 

201-
300 

301-
400 

401+ 

Deanery Synod 
Reps 

1 2 3 4 5 6 7 8 9 

2020-2023 Proposed Formula 2 (proposed figures) 

Number on Electoral Roll 0-25 26-75 76 - 150 151 - 200  201+ 

Deanery Synod Reps 1   2  3  4  5 

 

    

 

 FORMULA 1 FORMULA 2 
 Carsington 
Laity 58 49 
Clergy 18 18 
 76 67 
   
 Dove and Derwent 
Laity 62 53 
Clergy 12 12 
 74 65 
   
 South East 
Laity 75 59 
Clergy 26 26 
 101 85 
   
 North East 
Laity 81 63 
Clergy 35 35 
 116 98 
   
 Derby City 
Laity 108 80 
Clergy 41 41 
 149 121 
   
 Mercia 
Laity 59 48 
Clergy 14 14 
 73 62 
   
 Hardwick 
Laity 52 46 
Clergy 20 20 
 72 66 
   
 Peak 
Laity 99 79 
Clergy 24 24 
 123 103 


