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DERBY DIOCESAN SYNOD 

Minutes of the one hundred and thirty-first meeting of the Synod on 12 October 2019 
held at St. Werburgh’s, Derby 

 

Chair Chair of the House of Clergy, Revd. Peter Davey (PD) and Chair of the House of Laity, 
Christine McMullen (CM) 

Present  The Bishop of Derby and 62 members (26 Laity 36 Clergy) 

In Attendance Bishop Ric Thorpe (+R), Rachel Morris (Diocesan Secretary and Chapter Steward – RM), 
Martyn Marples (Head of Finance – HoF), Nadine Waldron (Registrar – NW), Sian Kellogg 
(Minute Taker) 

Agenda Item Person 
Responsible 

Welcome 
+L gathered Synod for a moment of quiet to recall the presence of our living God here 
among us and then invited synod to praise and worship together. See Appendices 
Opening worship_diocesan synod Oct 2019. 
 
+L thanked the St. Werburgh’s team for welcoming this Synod. Thanks to Phil Mann 
and Andy Bond for co-ordinating Synods visit, the supporting worship and all the 
hospitality.  
 
The synod broke for a general meeting of the Diocesan Board of Finance Ltd 
Chaired by Canon Mark Titterton, Executive Chair of the DBF Ltd. 
For details of this meeting please refer to appendices 12102019DDBF General Meeting 
minutes. 
 

 

Chair of the House of Clergy, Revd. Peter Davey 
Apologies for Absence 
4 laity and 7 clergy. 
 
Laity:  Kat Alldread, John Paulson, Abbey Emery, Andrew Whysall. 

Clergy:  Rt. Revd Jan McFarlane (+J), Revd Nick Gurney, Revd Phil Mann, Revd Jason 
Ward, Revd Dr James Hughes, Revd Colin Pearson, Revd Phil Selby. 
 

 

Minutes  
Under agenda item Registrar updates Canon 39: bemulced to be promulged.  
1 abstention. All others content once change is actioned.  
 

 
SK 

Matters Arising 
+L is grateful to Fr J. Page (JP) for raising the question of whether the Education Review 
outcomes will be shared at this Synod, as previously discussed by +J at June Synod. +J is 
on sabbatical and as that report came to her, +L wishes to have substantive content to 
this item at the next Synod in March 2020, when +J will be present. +L wished to point 

 
 
 
 
+J 
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out that she hopes members have noticed the governance going on between the 
Diocesan Board of Finance and Board of Education who are working closely and with 
transparency. The next agenda item, regarding church planting, also shares vision and 
purpose and she hopes the diocese are able to already begin to do the work of what 
came out of the review already before the substantive item at next Synod.  
 
No subsidiary question submitted by JP. 
 
Church Planting with Bishop Ric Thorpe 
+L welcomed +R to the diocese. +L explained it’s a real privilege to have +R at this 
Synod to share his expertise. Synod will be celebrating the planting of our diocese in 
seven-years’ time. Just under one hundred years ago, what was then Southall Diocese, 
had a vision and a faith to recognise that God was doing something new and planting in 
the city of Derby should have a diocese planted so that God could do the work he 
intended, and we are here because of that.  
 
The value of church planting is not something we have discovered in the past few 
years, not even a hundred years ago. It has always been part of the Christian story. 
People have taken what God has given them and with faith and courage, have stepped 
out to share it with others. Church Planting is a vital part of our church life so +L is 
really glad to have time and space to explore this together under the expert guidance 
of +R. 
 
+R commented on the great progress St. Werburgh’s has made. The plan for the 
morning is to have dialogue to reach a common foundation on what this means for our 
diocese. +L then invited Area Deans to the front to discuss the possibilities of Church 
planting within their deaneries.   
 
MB pointed out that this Synod is very familiar with the challenges and difficulties we 
face as church in this place, space and time but also very acquainted with the 
opportunities that God lays before us and what with a little bit of faith, imagination, 
vision, hope and listening can achieve. Where we find ourselves for this Synod (St. 
Werburgh Church) is evidence of that. Our deanery synods have taken the challenge to 
consider what, laying practical difficulties aside, with vision and hope, what planting 
could look like for their deaneries. Some of the conversations are very real and live and 
some are more aspirational, but they are all filled with hope and prayerful vision. 
 
Deanery Representatives provided insight into the future hopes and aspirations for 
their deaneries with regards to church planting. To see full details, see Church planting 
appendix.  
 
+R is personally really encouraged by what he heard, the fantastic questions and 
courageous thinking. He feels like the diocese are engaging in something they want to 
be part of a strategy. +R provided an insight into church planting and engaged with 
Synod to explore the current situation of the deaneries and the possibilities available 
to the diocese, giving insight to church planting historically and nationally. To see full 
details, see Bishop Ric Thorpe Church Planting appendix. 
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+L concluded the section by pointing out that this is going to be part of who we are as a 
diocese ‘We want to reach more people and reach new people and church planting is 
one of the ways we are going about doing it’. She encouraged those who have been 
excited, interested or stimulated by this conversation and want to be involved to let 
her or MB know. +L discussed creating a story page on the diocesan website, a 
platform from which stories can be shared, to continue encouraging each other as we 
move along.  
 
Synod thanked +R before breaking for refreshments. +R left the meeting. 
 

 
 
 
 
MB/Comms 

Chair of the House of Laity, Christine McMullen 
Registrar Updates 
Promulgation of Amending Canon No. 39 
Amending this canon covers about half a dozen different aspects of the present 
canons. NW briefly ran through a couple of them and gave Synod the opportunity to 
discuss with her any matter that may arise from the changes. NW explained that one of 
the most important amendments is to Canon B 11, which relaxes the rules to saying 
morning and evening prayer in parish on a Sunday. This has now been changed to at 
least one parish in the benefice. There are also changes to items the Bishop has to be 
assured of before ordaining someone and where people are permitted to minister. 
Important Laity changes include Canon E2, where sides people are now appointed by 
the PCC not by the APCM. And an amendment to how to keep the register of lay 
workers, which is now allowed to be kept electronically rather than a book. 
 
To conclude NW declared the following: 
I give notice that at its July 2019 briefing sessions held in York, the General Synod 
resolved that the amending Canon 39 be made, promulged and executed. Amending 
Canon 39, amends Canon B11, of morning and evening prayer of parish churches, 
Canon B14 of holy communion of Parish churches, Canon B14a of services in churches 
and other places of worship, Canon C5 of the titles of such are to be ordained deacons 
and priests, Canon C8 of ministers exercising their ministry, Canon E2 of sideman or 
assistance of the church wardens, Canon E8 of the admission and licencing of lay 
workers and making other minor amendments to the canons.  
 
Vacancy-in-See Committee update  
As of early July, we had a full quota but since then three ex-officio members of 
Vacancy-in-See (being members of General Synod) have resigned. Revd Simon Taylor 
and Rachel Bell have moved away, and Hannah Grivell has gone to theological college. 
These three vacancies will be filled in due course with the General Synod elections and 
automatically elected to Vacancy-in-See. But after today, we will have an additional 
vacancy as Revd Peter Davey resigns as Chair of the House of Clergy. His successor, 
Revd Julian Hollywell (JH), is already on the committee in his capacity as General Synod 
member. Therefore, this will need to be reviewed in due course. 
 
Bishop’s Council members update 
A casual vacancy arose when Revd Ally Kay left the diocese. An election ensued, which 
was closely contested and Revd Jacqueline Stober has been duly elected. There is now 
a full quota on Bishop’s Council. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
NW 
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General Synod update 
There are three casual vacancies (as discussed above). In the last year of General Synod 
(which we are) we could actually not replace them but that is half our representation 
on General Synod, which is quite high. There are two lay and one clergy vacancy. 
Nomination forms have already been sent to all Clergy who are entitled to vote, 
inviting them to put forward names. The same will be done for Laity this coming week 
and each house will have 28 days to submit nominations to NW via SK at Derby Church 
House. Please consider who could take on this role as it would be quite interesting for 
anyone wanting to do it for the quinquennium. Next year we will have a fairly serious 
election process to get the General Synod members re-elected or new ones elected for 
the next five years. There will be two synods to attend next year (February and July) 
and this would be a nice taster if you wish to stand for the full-term next year.  
 
Once the nomination period is closed, there is a three-week voting period should it be 
required. 
 
JH advised there will be significant material to come to the next two synods and it 
would be good for the diocese to have full representation, so would strongly advise 
people to consider applying. 
 
Deanery Synod update: 
General Synod consultation about limits of terms of office on Deanery Synod 
The new Church Representative Rules state that someone can only serve on the 
deanery synod for two consecutive periods, which has raised rather a lot of concern 
and a consultation period has been taking place to see if that should be changed. The 
consultation period has now ended. CM and PD requested comments on the matter 
from Synod members which are now with the revision committee. We are hoping that 
a decision will be made at the February group sessions. 

 
Approval of Deanery Synod Lay Representatives for 2020 elections: (DS09) 
A vote is required from Synod on the numbers of representatives who can be elected 
next year from our parishes to our deanery synods. This is done every three years and 
the people elected next year have the right to serve for three years before seeking re-
election. We have had to review the formula as the deaneries have changed from 
sixteen to eight since the last formula was approved which has meant the numbers are 
all different. SK and NW drew up a draft proposal from the figures (Formula 1) and 
then called upon Peter Vincent (PV) who helped formulate Formula 2. Ref. DS09. 
Thanks to PV for his support. 
 
NW highlighted some problems from Formula 1 which included Clergy are finding, in 
the bigger churches, it difficult to fill the full quota of representatives. And very small 
parishes, with very few on the electoral roll, get a representative despite such a small 
parish, whereas some bigger teams (which are in fact sometimes a single parish) don’t 
have as many representatives as a small parish. And finally, an issue for Derby City 
Deanery, the maximum number of deanery synod members is 150. Derby City are 
dangerously close to this figure, so we had to consider this fact when revising the 
formula. NW put the revised formula (Formula 2) to Bishop’s Council and asked for an 
indicative vote by email from members. 16 Bishop’s Council members out of 21 
submitted a vote, 15 of which voted for Formula 2. On reflection, Formula 1 could in 
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effect mean Derby City are illegal and this formula is now no longer an option. 
Therefore, NW invites PV to present Formula 2 for approval, otherwise NW will be sent 
away to form a revision which would need synod members to respond by email. We 
are required by the Church Representation Rules to notify the details to parishes no 
later than 31 December.  
 
PV thanked SK for her efforts in compiling and formatting the figures which enabled 
him and NW to do this work. PV reiterated the important points raised by NW and 
strongly recommended synod to accept the resolution to go for Formula 2. PV 
proposed the following motion: 
‘That this Synod approves the use of formula 2 detailed in Deanery Synod paper 
appendix 1 to calculate the number of lay representatives on each Deanery Synod for 
the elections which are to be held in 2020’. 
 
Seconded by ADD. 
 
1 abstention. All others content. 
 
PV advised that following Synod’s approval of this motion, three years ago when the 
Diocesan Secretary sent out the numbers to certain parishes, they responded 
questioning the Electoral Roll figures. These figures are taken from the certificate 
submitted by your parish to the Diocesan Secretary after your APCM. If you believe the 
number your parish has issued is incorrect, please advise the Diocesan Secretary now 
before the numbers are confirmed and certificates are sent out in December.  
 
Once numbers are issued by the Diocesan Secretary, that is the number of people who 
are entitled to standing for the whole triennium (2020 – 2023). It does not matter if 
your electoral roll changes during this time, that number of representatives stays the 
same for the whole of that triennium. 
 
Education 
The Ven. Carol Coslett (ADC) to present. 
 Casual vacancies on Diocesan Board of Education (DBE) (Approval of DBE casual 

vacancy process) (Ref. paper DS10a) 
There are three casual vacancies on DBE. The measure proposed is to allow Bishop’s 
Council to approve casual vacancy elections to DBE on behalf of Diocesan Synod. This is 
to prevent being presented with the difficulty of having to wait until the next Diocesan 
Synod (which can be up to three months) before appointments, and in doing so DBE 
can be quorate.  
 
The nominations are considered based on skill set. There are particular skills that are 
needed at the moment. Area Deans have been asked to encourage people within their 
deaneries to put their names forward to be part of the DBE.  
 
Hopefully after DBE have met, there will be a brief summary which will go to Area 
Deans to be shared at Deanery Synods.  
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Patrick Coleman - Accountability and relationship with this Synod and the DBE. I 
wonder if instead of considering nominations from Bishop’s Council and Standing 
Committee, we could consider for future elections to DBE from this Synod, we 
implement a waiting list system for those that don’t quite make the elected 
membership. In a province the other side of Offa’s Dyke, that is the normal way of 
dealing with all synodical appointments.  
 
I have checked with Nadine that if Bishop’s Council chose to do things that way, it 
would be acceptable. It would have made General Synod much easier if there had been 
a waiting list, had synod worked that way. I would like to ask that question, and have it 
registered for future consideration. 
 
ADC responded to PC, advising that DBE did call upon several people after it was 
reconstituted last time. However, they didn’t have the skills we identified that we 
needed. Therefore, the current pool that we have do have the skill set required. 
 
+L reiterated ADC’s response, adding that the shortfall of the proposal PC recommends 
is that people resign from the board with certain skillset, which those on the waiting list 
may not have. Those skills are still needed for the board so we would have to have 
some mechanism to ensure we have people on the waiting list who have the same skill 
set to fill the void.  
 
The following motion will be proposed by the Archdeacon of Chesterfield: 
‘That this Synod determines, as required by Article 8.5 of the Diocesan Board of 
Education’s Articles of Association approved by this Synod on 9th June 2018 and 
formally amended on 1st September 2018, that the filling of casual vacancies under 
Article 8.2(3) shall be delegated with immediate effect to the Bishop’s Council and 
Standing Committee of this Synod.’ 
 
Seconded by Brian Parker. 3 abstentions. Passed on majority. 
 
Peer Review Update 
RM presented an update. 
 
A brief summary was distributed to members prior to this meeting (Ref. DS11) The 
peer review came at a time that was quite useful, as our new Diocesan Bishop arrived, 
it helped us reflect on what we should be prioritising. There is a summary of what 
came back from that report which will be used to help with the discernment of a new 
diocesan vision over the next 12 months. We will also provide in future Diocesan 
Synods an update on the progress of this report.  
 
Revd Michael Firbank commented that it is refreshing and helpful to see how open and 
honest the review was and gave thanks. 
 
RM added that the Peer Review panel also commented on the fact that it was the most 
open and honest review they have had and thanked the diocese for it. 
 
 

 
 
 
 
 
 
 
 
RM 
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Safeguarding Update 
RM presented this update (ref. DS12) 
• Approval of the National Safeguarding Policy (Reference paper - DS12) 
RM pointed out the change to the National Safeguarding Policy, referencing links to the 
national guidance included in the papers distributed to member before the meeting. +L 
asked synod that as this is such an important part of our diocese, she wishes synod to 
indicate if this is our desire.  
 
CM advised that this is not a formal vote but requested Synod to indicate whether they 
approve the adoption of these national guidelines. 
 
All in favour.  
 
• DBS update 
Brief update given on the roll out of the new Disclosure Barring Service (DBS) 
procedure. We have started to roll to parishes to complete their own applications, 
which is something which happens in most diocese across the country. People are 
welcoming it. Support being provided to parishes which are struggling.  
 

 

AOB and Questions 
+L Thanked DM for raising this question.  
 
Formal question raised by Revd Dr David Mundy - Glossop Parish Church of All Saints: 
"At the meeting of the Diocesan Synod in June an intention was declared to improve 
governance within the Diocese, not least through greater transparency and 
accountability. The key measures currently used by the Diocese for transparency and 
accountability appear to be solely financial, relating to the DBF budget and the 
Common Fund. What other measures relating to the 'wellbeing' of our Diocese over 
which the Diocese (for example, Senior Staff, Bishop's Council, Business Committee) has 
a large degree of influence (for example, the number of parishes in vacancy), a level of 
responsibility (e.g., the number of church schools 'causing concern' following Ofsted 
and / or SIAMS 'inspections'), and a duty of care (for example, the number of days lost 
by clergy to ill-health) are used regularly and consistently by the Diocese? Can these 
measures be made available at every meeting of Diocesan Synod?" 
 
We should look at what those measures might be, because our wellbeing is not only 
financial. When we have looked at what those measures might be we will bring those 
measures to Synod. Between us we will indicate where those measures are best held. 
We will take action on it and bring back to synod. 
 
Farewell to Revd Peter Davey, Chair of the House of Clergy 
CM informed Synod PD is standing down at Chair of the House of Clergy today. As a 
colleague I want to thank you for being cheerful and consultative. Recognised the work 
PD has done for Education, he was on the review group for the and the pre-work on 
diocesan survey. 
 
May God be with you.  
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PD thanked synod. Noting he has enjoyed thirteen years on Synod, eleven years on 
Bishop’s Council and seven years as Chair of the House of Clergy. He commends Fr 
Julian Hollywell, who will take over the role as Chair of the House of Clergy. 
 
JH thanked PD on behalf of the Clergy for all the leadership and colleagueship through 
some difficult and interesting times over the years. It has been a pleasure working with 
you. 
 
+L added her personal thanks for the partnership that we have had in the diocese and 
for the gospel in the months I have been here. I have really appreciated the ways you 
supported my induction and my arrival. Be assured of my continuing prayers. Thank 
you. 
 
+L closed meeting in prayer. 

 
 

Meeting closed at 1pm. 

 

 

________________________________________________ 

2020 Meeting Dates - 7 March, 20 June and 10 October 2020.  


