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Appendix 3 

The Deaneries – what have we learned? What happens next? 
Presented at Derby Diocesan Synod March 2019 

 
 
The Area Deans were introduced to present the next section of the meeting. A review by the Area Deans 
as we await the arrival of the new Bishop of Derby, with the purpose of Synod to reflect and understand 
what each Deanery looks like. +J explained that the address will merge into the Deaneries presentation 
and finish with the conclusion of the presidential address.  
 
To begin, +Jan introduced Carsington Area Dean, Duncan Ballard (DB). 
 

Carsington Deanery – Revd Duncan Ballard 
DB provided an overview of +J’s request to explain to Synod the background of each Deanery, where they 
believe they are now and where they think we will be in the years to come. 
 
DB discussed the Deaneries vision, explaining that it’s all about a shift from Clergy to Laity, training, 
encouraging and supporting them so that every church becomes sustainable: 
  
A flourishing Christian presence in every Community. 

A call for a radical shift of responsibility and authority for the mission of our parishes in to the hands of the 
laity: trusting, encouraging and equipping the churches to be the hands of Christ in our communities.  

To support this, we will reform our structures and deploy our clergy, working in partnership with sister 
churches and organisations, to bring about a flourishing of ministry in our parishes.  

So, where are we now?  
In 2018 – we have 46,000 people in our deanery (5% of the Diocesan population), living in 82,000 acres – 
mainly rural with three large market towns. Worshipping in 43 churches. These churches are beautiful, 
ancient and inspiring but rather crumbly. 
 
DB provided deanery facts: 
120 weddings per annum and growing 
250 funerals per annum and growing 
250 baptisms per annum and growing 
We have 17 schools 
24% over 65 (the average nationally is 17%) 
30% live alone (the average nationally is 20%)  
Carsington is already over the average. 
Employment in the deanery is interestingly not agriculture, but public services, education, health, tourism 
and manufacturing  
 
46% commute outside the deanery – and as a result we have the largest carbon footprint this side of 
Manchester.  
 
If you want to understand Carsington, it’s middle England – in every sense geographically, economically, 
politically (Brexit vote – mirrored the national vote almost exactly). 
 
DB went onto explain what he knows about 2025: predicting the population to grow to 50,000 people and 
still intending to have 43 churches, but by 2025 the population have aged considerably, and 35% will be 
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over 65 years old, while 40% will live alone. The deanery will be conducting 200 weddings a year, 250 
funerals and about 300 baptisms but with far fewer clergy. 
 
DB went on to discuss the deaneries key issues:  

• Sustainability (both numbers and finances) 

• Older congregations 

• Loneliness will be a key issue, as will health (physical and mental) 
 
So what sort of deanery are we trying to create in order to meet these challenges?  
 
DB has written a strategy paper – Rooted – which will go into the melting pot for our new Bishop, but the 
headlines are: 

• Minster churches in the market towns to focus on growth 

• Lay-led focal ministry teams in the villages to sustain the churches 

• Imaginative projects alongside sister churches and partner organisations to build God’s kingdom 

• And rooted – rotted in our faith, rooted in our communities – we’re here for the long term. 
 
DB discussed what the deanery has learned: 

• Our rural churches are actively committed to, and engaged with, the flourishing of the whole local 
community. We need to consider our roots seriously, because they go deep. 

• Our Church schools are places of transformation of children, young people and the wider community, 
and so they’re an intrinsic part of rural mission and ministry, both of us co-creating the future. 

• We are not apologetic about praying for and working for growth. 

• We see the future as churches served by collaborative teams, largely lay. All of God’s people will be 
given opportunities to lead and shape their church. No more laying the blame at Church House - We 
are the Diocese. 

• Our buildings need to be open and accessible to everyone. 

• Our rural story is one of abundance, not scarcity; recognising the ‘deep wells’ from which our 
churches can draw upon in villages. The rural has a profound understanding of God as the source of all 
life, rooted in preparing, planting, nurturing and harvesting, which leads to generosity of time, talents 
and yes treasure. 

• Finally, with the Mission and Ministry team, we’re beginning to piece together what a WAGOLL rural 
church will look like – WAGOLL = What A Good One Looks Like. 

 
In 2025 these will be our watchwords: 
We will be Nimble 
Confident in God’s love 
Ecumenical 
Risk taking 
Self-sustaining 
Hopeful 
Flourishing  
And we’ll have few clergy but there’ll be much more ministry going on. 
 
So, this is not an austerity Gospel – this is the Good News of God’s amazing generosity. The bottom line is 
when we get to 2025, there’s never been so much ministry going on in our parishes. 

 
 

Derby City Deanery – Revd Simon Taylor 
ST opened saying that what could only be described as a rocky start to the new deanery we are finally 
settling in to appreciating the missional sense of the new deanery. 
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ST explained that the deanery is formed from 5 old ones and added his appreciation to Dove and Derwent 
and Mercia for their generosity in the parishes Derby City Deanery received. 
 
We serve 250,000 people, which is a ¼ of the diocese population. 80% of these identify as white but not 
white British. 14% as Asian, 14% from outside the UK. And we have taken as our strapline as we are 
rooted in prayer, serving Derby, sharing the Gospel. 
 
Joys of being Derby City Deanery: 

• We have the Festival of Life, which has happened twice now, most recently last autumn. And we are 

hoping to make it an annual event. 

• Resourcing Derby City Bid: We have three strands to our bid –  

• Resource church 

• New Christian communities in areas of deprivation 

• Strategic Plan for the deanery 

 
There are some challenges here. The management group is chaired by Revd Matt Barnes. ST now on the 
management group and now meeting to work through these challenges. There are three other church 
plants and at least three more in the planning, one from St Werburghs Derby. 
 
We are working together with other local organisations to try to serve the deanery on Mental health 
issues – Breathing Space is a new Mental Health initiative which has been developed to encourage good 
mental health. The initiative is not a response to crisis mental health. This enables us to offer the city a 
joined-up approach to mental health in parts of the city.  
 
There are many other joys – I work with an exceptional team which I am extremely grateful for. We have a 
strong deanery synod, deanery lay team and several chaplains. We also have a Deanery newsletter.  
 
Challenges:  

• Decline in numbers 

• New housing development, resulting in an increase in a large population (40,000 people, equating to a 

20% growth equal to 25% of the diocesan population) There is working to be done as a deanery on 

this issue, to support mission into new housing areas.  

• ST pointed out that Derby City Deanery serves a quarter of congregation within the diocese but not 

with a quarter of stipendiary. 

• As part of Resourcing Derby City bid, we are looking to develop a deanery strategy. This will be the 

next major piece of work for the deanery. 

 
 

Dove and Derwent Deanery – Revd Jacqueline Stober 
So, Dove & Derwent – Simply the best!  
 
It is the youngest of the deaneries: I came to the diocese just over a year ago and we were formed only 
last July. There was a popular belief that we were the stragglers left over from when all the other 
deaneries were formed (JS presented an image of the deanery map) but actually the reason we didn’t fit 
into the other deaneries was because we have our own geographic and historical identity that meant we 
weren’t like the rest in any case.  
We are an ancient area and most of our parishes, with a few exceptions (where we’ve been poached by 
other deaneries!), are listed in the Domesday Book, where we’re called the Appletree Hundred which 
stretched from Doveridge to Mapperly. 
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Most of the counties of England were divided into hundreds from the late Saxon period and D&D consist 
of 36 of those, ranging geographically from Ambergate and Heage, past Belper and Duffield, shimmying 
past Ashbourne and Derby and sweeping out to the borders of Uttoxeter. 
 
We have more than our fair share of church buildings, well over 40 I imagine, but – even I don’t know for 
sure how many we have if you include church halls, parish rooms and various properties which provide us 
with rental income. 
 
We are a deanery of extremes, so we go from historical industrial (Belper mill image shown), to deep rural 
(Somersal Herbert) (East Mill image presented), from farming (Mugginton) to modern industrial (Hatton) 
(image of the Nestle Factory). 
 
Our churches range from High Anglican (Christ Church Belper) to Conservative Evangelical (St Alkmunds, 
Duffield), and from a usual Sunday attendance ranging from about 7 in a couple of churches, to 130. 
 
The story, like most rural areas, is often one of decline, at least on a Sunday morning, but what people 
often don’t acknowledge is that whereas in cities church is becoming less and less relevant to people, in 
rural areas, church attendance is still very much a part of the culture: even if people don’t attend on a 
regular basis, they are full to the brim at Christmas or for the funeral of an important local farmer, or for 
weddings and baptisms in our picturesque country churches.  
We’re in the middle of a very difficult period: five of our benefices have been suspended as people have 
moved on or retired, and we are supported by two superb SSM’s and retired clergy who are very generous 
with their time: that amounts to the whole of the old Longford deanery bar one, and a parish in the north 
of the deanery. Of course, we can’t survive like this for long: the intention is that since we have a once in a 
generation opportunity to reimagine ministry in our deanery, when +Libby comes she’ll be able to think of 
a radical way of deploying clergy that will be a model to the rest of the diocese and we will be able to 
show the rest of the country a brilliant way to reimagine ministry in our country so we can continue to be 
a Christian presence in every corner. 
 
People need us: God still loves them whether they attend church or not, and we’re happy to be there for 
occasional offices whenever they need us. So, weddings, baptisms, funerals, bring it on!  
 
Unfortunately, that’s not enough. We are in competition with other Sunday morning activities, and 
realistically, the people who live in expensive houses in the village are not the young people living in 
starter homes with their young families, so we need to find ways of engaging with people – drawing 
alongside them doing whatever they are doing.  
 
So, like all deaneries we need to rack our brains to think of opportunities we can incorporate into our 
outreach to engage with our people in their communities. We have begun: St Wilfrid’s in Egginton runs a 
monthly soup club as well as an after-school club for children. All Saints Hatton has opened the Hub in the 
hall open for the community. We’ve got Street Angels in Belper and city centre chaplaincy. So, our larger 
churches are doing fabulous work in towns like Belper and we need to encourage that work in our 
Southern hub, Hilton with Marston upon Dove, which has grown from a couple of thousand in the 1970’s 
to close to 10,000 and growing today. 
 
So, we are having to embrace a wide range of ministries, from the town to the country. 
 
Luckily for us, with our country parishes and smaller congregations, small means agile, and if you only 
have a congregation of 3 – which some of mine do on occasion, a new person coming along means 33% 
growth!  
 
 
 

https://en.wikipedia.org/wiki/Anglo-Saxon_England
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Hardwick Deanery – Revd Karen Bradley (KB)  
(on behalf of Area Dean Revd Gill Manley) 

Hardwick Deanery presentation began with an image of Hardwick Hall –We are named after Hardwick 
Hall. The majority of parishes are in ex-mining areas, some of which have high levels of deprivation. 
Because of this, lots of people still define us by what we were, and we do the same sometimes in our 
church. This can be backward looking, rather than looking to the future.  
 
It will be interesting when these places start to look at who they are rather than what they were.  
 
Hardwick has a mixture of parishes. KB discussed the rural parishes (Ashover, Ault Hucknall, Crich, Heath 
Village, Scarcliffe and South Wingfield) and explained that the deanery is formed from 3 former deaneries 
(Most of Alfreton, part of Bolsover and Staveley and part of Chesterfield). There is a need to learn about 
one another to have an identity that is ours, uniting Hardwick deanery and developing good links between 
parishes. 
 
We are facing challenges together and the deanery aims to bring parishes together for mutual support, 
and to work together in mission. 
 
The deanery is facing challenges: 

• We have poor church attendance – Almost half the congregations have a Sunday attendance of less 
than 20 people.  

• We have areas of deprivation – Five areas rated amongst 10% most deprived in England, seven areas 
rated amongst 20% most deprived in England. Indices of multiple deprivation include Child poverty. 
Problems include child hunger during school holidays. Bolsover is the most deprived area in 
Derbyshire. Hopefully we are not trying to identify ourselves by this. 

 
Our challenges and opportunities are that we:  

• have problems with limited resources in terms of people and funds in smaller churches – We have few 
in number and few in funds.  

• Need to prioritise areas for mission  

• Have prioritised clergy and parishes with supporting admin. The deanery office is working out to be 
very supportive, offering I.T. support. 

• Encourage development of skills and sense of vocation in both Lay and Ordained by identifying 
Deanery priorities and offering training. Lay and Ordained people are feeling the strain after a number 
of years supporting the deanery.  

 
Our focus:  
Training Church Wardens 
There is a need to train church wardens, with an introduction to the role as warden, buildings and leading 
worship (This would be a three-year cycle of training) 
Support for Treasurers 
Treasurers’ Drop-in Day help with computer software and Parish Giving Scheme and Gift Aid. 
 
Children and Young People 
In 2017 we completed a deanery audit of the work with children and young people. The audit highlighted 
that the work with children and young people is encouraging. We are also working within schools and 
providing training courses for youth workers to expand this work. There is opportunity for mission within 
schools and the deanery is considering going broader to take resources to state schools. 
 
Now we turn to prayer to consider and develop our strategy. Prayer is a huge priority for us to begin with 
and we have events already arranged to begin this.  
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Reflecting on our challenges of: 

• New housing estates 

• An ageing congregation 

• An increase in dementia sufferers within our parish 

• We need to implement workshops and resources 
 
There are fewer people and not a lot of money. This is actually quite freeing, we all have pioneering 
ministry now. We have a base line of a very low starting point. How do we reimage this? We will work 
with God and lots of opportunities will come. 
 
 

Mercia Deanery – Revd Graham Rutter 
Mercia Deanery is most of South Derbyshire and some of East Staffordshire and there is a mix of rural and 
urban. 

 
GR provided a map to show the expanse of the deanery and discussed the towns and population figures. 
There is low social mobility and low education. Multiple deprivation leads to a lack of leadership which is a 
challenge to us. 
 
GR provided tables which showed trends are downwards. 
 

 
 
Mercia Deanery are bottom of the Common Fund collection. We are the deanery with the lowest 
Common Fund payment and highest increase in Common Fund request. 
 
Deanery priorities: 

• Times and Opportunities to Pray 

• Discipleship 

• Sharing ideas and resources between parishes 

• Working with young people - We are thinking about how we can do courses around the deanery. We 
have Youth with Christ centres, working with younger people. 
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How are we going to give up opportunities to encounter God? 

• Our Newsletters shares good news stories 

• And the events we have ran over the years including prayer events, Christian Mindfulness Retreat all 
provide different ways to come together to share. 

• We also have Swadlincote Minster – with 40,000 people, it doesn’t have a church that can act as a 
church, so we came up with the idea of a dispersed minster. +L came to licence readers etc at 
Swadlincote Minster which was a sign and symbol that we were going to work together in that way. 
The Joint PCC agreed the budget and a joint service now takes place. This is one communion service 
for the four churches and over 100 people attend this service. 

• One of the Ministers in Swadlincote is a Pioneer Minister – they run a café style service, and this is 
resourced by 3 of the churches. 

• Messy Church is having a bigger impact across the town.  

• There are nine parishes to the south of Swadlincote, where an Interim Minister is helping to talk to the 
people and reimagine what Mission and Ministry looks like in those parishes. They aim is to tackle 
some of the problems identified and come up with some imaginative solutions. 

 
 

North East Deanery – Revd Karen Hamblin 
The North East Derbyshire Deanery is in, surprise, surprise, the North East corner of the county, covering 

an area that includes suburbs of Sheffield to the North, part of the eastern edge of the Peak District to the 

West, former heavy industrial land to the South and South-East and open, pre-dominantly rural land to 

the East. 

 

The main centres of population are: 

• Chesterfield, with a population of 104,300 (with the iconic Crooked Spire Church right in its centre) 

• Dronfield with a population of 21,261 

• Staveley with a population of 18,247 

 

The population of the whole Deanery is approximately 187,000 (based on 2011 Census statistics) It is 

bisected by the M1 (running North to South) and will also be similarly by HS2. Folk in the area look to 

Sheffield to the North and Mansfield and Worksop to the East. In general, they don’t look south to Derby. 

The area is 98% white, with higher than the national average of over 40’s, and less 0-24-year olds. 

Education levels vary incredibly but are on average far lower than the national average with in some areas 

the resulting difficulties associated with low achievement: high levels of social deprivation, low self-

esteem, mental health difficulties and addiction problems. 

 

On the plus side, there is industrial re-generation particularly around the M1, small businesses in and 

around Chesterfield are growing, and there is a boom in housing development. Folk are hard-working, no 

nonsense and down to earth. It’s a fabulous place to live and minister – I love it. 

 

In terms of Church, we have 40 churches, around 21 full-time Clergy & 2 BMO’s, 2 stipendiary curates and 

a number of part-time and SSM clergy and congregations ranging in size from 6 to almost 200, across the 

full breadth of tradition in the Church. Some are growing, some declining, some static. 

 

Where are we at: 

We have all the challenges that everywhere has … and we know we need to grow: 

• in numbers  

• in maturity 
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• in new as well as established communities  

• and across all ages 

• We need to grow for the sake of the Kingdom of God and in response to the God we worship who 

loves His world.  

 

A growth in giving should be a product of all the above. 

 

At the root of all we are doing there has been a strong emphasis on relationship building – helping to build 

trust and understanding. 

 

Example provided: 

Let me tell you about 5 Parishes in SW Chesterfield: 

2 large congregations, 2 small, one tiny.  

Range through Charismatic, Evangelical and Anglo-Catholic. 

One in vacancy managing on a rota of clergy. 

 

We’re working together and beginning to see how we could work across traditions and across Parish 

boundaries to plant a congregation (loose term as we don't know what it will look like) in one of the 

highest areas of social deprivation in the Diocese (currently the smallest congregation of the 5 parishes). 

Not through take-over, but through sacrificial service and generosity.  

 

We’re doing this through something called ‘Missional Covenant’: a relational commitment to work 

together in mission. In the process the 2 smaller Parishes will be supported and partly resourced by 

working in partnership with one each of the larger churches. They may each become Chapels of Ease. 

They will not lose their identity. The larger churches will be enriched through this partnership (they too 

have things to learn and be blessed by) and giving in grace to the others. We’ll need to develop leaders 

across the board. Each congregation will lose something … each will gain much, much more. 

 

We’re not there yet – it's a challenge for all involved (and a lot of PCC meetings for me as we work it out!), 

but I think it could be a template for a way forward. Mission, Evangelism, Discipleship, leadership 

development … together. 

 

My fears: 

I think my biggest fear is that as an institution (and by that, I mean all of us) we’re on the way to forgetting 

our primary calling: to be followers of Jesus Christ. If we see ‘doing Church’ as our primary calling, then 

we’ll die. 

 

My hope:  

Is that we’ll be able to change – together, institutionally, structurally in order to become a church that can 

travel lightly wherever God is calling us. With stories like the one I’ve just told you beginning to take 

shape, that’s a real hope, not pie in the sky. 

 
 

South East Deanery – Revd Karen Padley 
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KP began by explaining that South East Derbyshire is an ex-coalmining area, HS2, Rural aspects of our 
Deanery. East is urban, West is rural and there is a clear line between them. Many residents look to 
Nottingham not Derby, despite being part of the Diocese of Derby. 
 
The winter shelter has proved an amazing success. We have churches willing to risk lots despite not having 
much. We have food banks, work with schools and engage with community. New housing development in 
the deanery is hard to predict but the estimate is around 10,000 houses to be built in the deanery in the 
next 5 to 10 years. 
 
Education levels can be very low in places especially in the North of the deanery and in urban areas. 
Internet access is often by mobile phone and travel and finance can be an issue as there is high 
deprivation in parts of the deanery.  
  
Our congregations are mainly elderly. We have a very able 95-year-old PCC secretary, but there are limits 
to what they can do. 
 
Summary of vision 
To work at reaching the ‘middle years’ (18 – 60 years) generation to engage them in church life and come 
to faith.  
 
Children and young people; we are celebrating the good work with under elevens in schools and churches, 
but we recognise that we have only a small amount going on with teenagers and in secondary schools. 
We want to look at youth work – we have good contact in primary schools but no contact in secondary 
schools. 
 
Community and social outreach; looking at how we share good practice and resources. 
Working with the elderly; looking at how we care for an increasingly aging membership and reach out to 
those in our community 
 
Spirituality and discipleship; to encourage the prayer life of the deanery and equip members as disciples - 
Prayer underpins all of this. 
 
Equipping our people: 
We are encouraging uptake of diocesan training courses. I would like to pay tribute to Kat Allread and Ellie 
Ballard from Mission and Ministry team for their hard work within the deanery.  
 
We wish to look at how we can do youthwork. We are looking at deanery and national research on good 
practice. We are looking at opportunities for pioneer posts and youth workers to work in key settings, and 
also how we apply for funding for this. 
 
We would like to offer workshops in local settings, two deanery training days offering taster sessions and 
focus on lay ministry. We would like to offer resources that can be used locally like lent courses. Use 
Diocesan officers to support local initiatives and recruit and train chaplains in a variety of community 
settings. We would also like our Synod meetings to focus around vision. 
 
Vocational development: 
(“Creating a vocation culture”) 

• Vocational days. 

• The stories of peoples calling to be in deanery newsletter and those newly licensed to be encouraged 
to preach in other churches to share their stories. 

• Looking at how previous training is accredited and built upon.  

• Courses that encourage exploration of vocation. 
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• Training and deployment for existing authorised ministers. 
 

Sharing good practice: 

• Deanery synod to be a place where good practice is shared and where evenings are used as a way of 
supporting and enabling vision. 

• Use of deanery newsletter to share stories and good ideas. 

• Linking of parishes with good practice with those who are starting out on a similar project or are 
struggling with similar issues.  

• Clergy chapter to remain relevant as the ‘place of choice’ for clergy to seek support and 
encouragement. 

 
Deanery Synod – prayed for the winter shelter to carry on next year, it was Amazing and encouraging. 
 
Clergy to seek support and encouragement. 
 
Fears and threats: 

• Too many buildings for resources we have. We have lots of buildings that are beyond repair. 

• Administration taking time from mission. 

• Lack of finance. 

• Lack of able people to carry out vision. 

• Looking to the church of the past rather than the church of the future. 

• Reduction in numbers of clergy, readers, wardens, treasurers. 

• Lack of flexibility in structures.  
 
We wish to be the church of the future. We must look at being flexible and find new ways to work. 
 

 
Peak Deanery – Revd Colin Pearson 

CP opened his presentation with some deanery images adding Peak Deanery was a lovely beautiful place 
to minister and be a part of Gods work in that place. CP then provided some context of the deanery: 
 

• The deanery is 375sqm – which makes it hard to work within, because of its sheer size. 

• There are areas of deprivation among the beauty. There are serious social problems in some areas 
that we must think about. 

• We have 57 churches with a population of 110,000. 80,000 live within three centre’s (Buxton, Glossop 
and Bakewell) What has also been mentioned and alluded to by ST, 1/3 of the 57 churches serve those 
80,000 people.  

• 2/3’s of our churches serves around 1/3 of the population. 
 
These issues will need to be thought about when talking about mission. 
 
The reality: 

• There is decline: 2011 – 2017 saw USA adult numbers down by 18% and USA child numbers down by 
41%. Sunday attendance is declining but midweek attendance is holding. These statistics are just 
Sunday USA’s. Decline is real and more than we can afford. 

• There are more posts needed than what we can afford. We all must engage in this issue. For the first 
time Jack Cooper (Deanery Treasurer) and I discussed the Common Fund (this is the third year of the 
transition). We are creaking that the seams. 

• Clergy retirements and new clergy are not coming through fast enough 

• There is a culture of sustaining ‘what is’. If there was a change of culture leaver – if I could pull it, I 
would now. We need to stop sustaining what was but what is. 
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• There are large parts of the deanery that are untouched. Moving into this era we must do things 
differently. We haven’t been around the deanery to get this message out. It is my regret that we do 
not have a deanery newsletter. 

 
The hope:  
The promise of the resurrection.  
 
What is Peaks response:  
Mission community which is offering us a lot of hope and opportunity. Includes seven churches and thinks 
about growth and happy to support resources even if not in their parish. Sacrificial. Vision is created 
sacrificial, sharing and pioneering. 
 
Is it working?  
It’s hard. This will take time. Real conversations, real pain. Change in culture to set Gods people free. 
Clergy are overworked but Laity are also creaking at the seams and we must work with them. 
 
It will take 5 – 10 years to make this cultural shift, but we are well on our way. 
 
 

 
 


