
MERCIA DEANERY SYNOD 

Comments from 13th June Deanery Synod and responses 

MONEY 

We start with Mission and then focus on the resources required.   

‘MONEY’ COMMENTS RESPONSE 
1. Careful stewardship requires time We are happy to support stewardship in parishes with time and resources. 

You are not alone! 

2. People reluctant to give first, only what’s left This statement may suggest some underlying – and unspoken – questions 
such as: 'Why do we / should we give to the church?', 'What are we doing 
when we take the offertory in church?'. Perhaps we need to give people 
the opportunity to ask these underlying questions and use them as 
opportunities for preaching and teaching on giving to the church, not just 
of our money but also of ourselves. 

3. Always the same people who give, reducing numbers This statement may suggest the same questions as 2. above for people 
who are not giving. 

4. Diocese should have a central fundraising team The PCC are corporately responsible for good management of the 
resources entrusted to them, deploying those resources for the mission of 
the Church in their parish. The PCC's good management including ensuring 
that resources are available, e.g., through fundraising. The Parish Support 
Office can provide support and resources to the PCC in the discharge of 
their responsibility, but the responsibility remains with the PCC. 

5. Negotiating new contracts and finding the best deals Introduction to the Parish Buying Scheme 

6. People happier to raise money for the building but not general 
funds 

There may be several questions underlying this statement. Are people 
happier to give money for the building because we are clearer about how 
we spend the money on maintenance and repairs whereas with general 
funds we're not very good explaining how we use the money? So perhaps 
we need to explain to people more clearly how we spend our money. Or 
are people happier to give money for the building because they want to 
see the building in the parish but don't want to support Sunday services? 
Might they be interested in supporting the use of the church for more 
community-focused events (school services, Harvest Festival, Carol Service, 
Flower Festival)?  



7. Not everyone who attends Church appreciates the cost of running 
a parish 

How do we communicate what it costs to run a parish so that people have 
a better understanding? How do we invite people to contribute to the cost 
of running a parish not in terms of 'paying the bills' but in terms of 
participating in the mission of God in a parish? 

8. Insufficient budgeting for maintenance, upkeep and adaptations Who else might be interested in supporting maintenance, upkeep, 
adaptations? Who appreciates the church building but doesn't necessarily 
'use' it? Perhaps they could be invited to be a 'friend'. Does the local 
school use the church building for services? Perhaps parents / 
grandparents could be invited to contribute to the school's use of the 
church building. 
 
Support available for grant funding opportunities and other sources of 
finance for buildings.  
 
Ensure that all the possibilities have been exhausted before using parish 
own funds. 

9. Income reducing means community engagements and mission 
opportunities are missed 

How do we communicate the plans for community engagements and 
mission and invite people to participate in the mission of God? Do we 
encourage people to review their giving annually? Could we challenge 
people with the CofE recommendation of 5% of net income to the local 
church? 

10. Constant pressure of holding fundraising events to raise money Do we have an annual budget? Before putting on fundraising events have 

we encouraged stewardship within the church? 

11. Common Fund too high Deanery Leadership Team engagement with the Diocese. 
 
A deanery-wide discussion about how Common Fund can be allocated 
differently across benefices so parishes can at least support each other in a 
benefice. Use this as a model at deanery level? 

 

 

 


